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4. Dien thoai: (04)38544252 	Fax: (04) 38543164 

5. Nguoi thvc hien ding b6 thong tin: Ong Phimg Dire Tnrong — K6 town truing 
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TAP DOAN CONG NGHIL,P 
THAN - KHOANG SAN VIU,T NAM 

CONG TY CO PHAN TV VAN DAU'IVMO 
VA CONG NGHICP-VINACO1VIIN 

CQNG II0A XA 	CIIU NGHIA VOA' NAM 
DOc lap - Tkr do - 11#nh One 

Ha NQi, ngay 08 thcing 4 nam 2020 

NGHIQUYET 
IHJIDONG QUAN TRI 

CONG TY CO PHAN TU.  VAN DAU TU' MO VA. CONG NG1141)-VINACOMIN 

Ngay 08 thang 4 narn 2020, tai try ser Cong ty c6 phan Tu Van dau to me va cong 
ngh4 - Vinacomin (sau day goi la Cong ty), 565 du&ng Nguyen Teal, phueng Thanh 
Xuan Nam, quan Thanh Xuan, Ha N(ii, Hoi d6ng quan tri (I-1DQT) Cong ty da h9p dual. 
su chU tri cua Ong Nguyen Tr9ng Hung - Chia tich HDQT C16 ban v&n mot s6 not dung cong 
vice trong Cong ty. 

Tham gia hop g6m cac Ong: 

- Nguy'n Tr9ng Hung 

- Le Van Duan 

- Le Via Phuong 

I. NiO dung: 

1. Thong qua k& qua SXKD nam 2019 va k& qua SXKD quy I nam 2020. 

, 2. ',Thong qua vies Dqi 	diing c6 clang thuong nien nam 2020 Cong ty co phAn 
Tu van dau to mo va cong nghip — Vinacomin. 

1i. Quyet nghi: 
1. Thong qua ket qua SXKD nam 2019 va ket qua SXKD quS,  I nam 2020. 

Can cu to trinh s6 106/TTr-VIMCC ngay 30/3/2020 dm Giam d6c Cong ty v" viec 
thOng qua k& qua SXKD nam 2019 va ket qua SXKD quS/ I nam 2020. 

Sau khi thao 1u4n, HDQT th6ng nhAt thong qua k& qua SXKD nam 2019 va k& 
qua SXKD quST I nam 2020 vai mOt so n'cii dung chinh nhu sau: 

1.1. Ket qua san xuAt kinh doanh nam 2019. 

- NOp Ngan sach: 15,14 ty d6ng, bang 91,0% gia tri thuc hien nam 2018. 

, 	7 Doanh thu: 196,90 ty d6ng, bang 97,5% gia tri thug 	nam 2018, bang 110,6% 
ke hoach nam 2019. 

- Gia tri sari xuiit: 93,30 ty d6ng, bang 94,0% gia tri thuc hien nam 2018, bang 
105,0% Ike hoNh nun 2019. 

- L9i nhuasn: 2,34 tS, dting, bang 164,5% gia tri thuc hien nam 2018, bang 167,8% 
ke hoach nam 2019. 

- Thu nhap binh quan: 9,11 tr.d6ng/nguoi-thang, bang 103,1% gia tri thuc hien nam 
2018, bang 100,4% k6 hoach nam 2019. 

s6 chi lieu chii ytu ket qua san xuat kinh doanh nam 2019 

Si: 01.20/NQ-VIMCC 

Chu tich HDQT 

US,  vien HDQT 

US,  vien HDQT 
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Time hien 
nam 2018 

Id hoach 
'lam 2019 

'Thinehien  
' Warn 2019 

T s , re' % so voi 
TT Chi den Cling 

k5' 
Nam 
2019  

1 NOp ngan sach ('I'r.d) 16.628,11 Theo QD 15.139,75 91,0 

2 Doanh thu (Tr.d) 202.022,36 178.080 196.896,52 97,5 110,6 

-Tu• van thth ld 88.659,06 92.888 86098,68 97,1 92,7 

-Dich vu TH & XD 113.281,16 85.100 109.854,33 97,0 129,1 

-float eking tai chinh & khac 82,14 42 943,52 1.148,7 2.246,5 

3 Gia tri san xuat (Tr.d) 99.241,54 88.887 93.299,84 94,0 105,0 

-Tu. vein thdt ki 78.484,79 76.222 74.981,30 95,5 98,4 

-Dich vu TH & XD 20.756,75, 12.665 18.318,54 88,3 144,6 

4 Lai nhuan (Tr.d) 1.423,20 1.395 2.341,28 164,5 167,8 

5 Co tirc phan ph6i (%) 0 4 3 75,0 

6 Lao dOng (nguei) 344 352 313 91,0 88,9 

7 
Thu 	nhap 	Binh 	quan 
(1.000 d/nguOi/thang) 

8.836 9.072 9.111 103,1 100,4 

Danh gia chung: KLIt qua SXKD nam 2019 cila Cong ty mot so cac chi tiou da" dat 
dugc so vai ke hoach. 

Giam d'6c Cong ty tip tuc chi dap cac don vi, phong ban c6 bien phap tich cltrc ban 
de: Nang cao gia tri san xuat va doanh thu, tip Ale tinh gian sap xep lai lao d'Ong, nang cao 
chat lugng nguan nhan luy va tiet giam chi phi. 

1.2. Ket qua san xuat kinh doanh quST I nam 2020 

1V1i)t se; chi tieu chii yeu ket qui san xuat kinh doanh qu 'Y I nam 2020 

Tf 
T/h Quy I 
nam 2019 Chi tieu Cling Kt hoach 

am 2020 
T/h 	I TS,  le % so vOl 

Quy 
nam 2020 KHDH 

1  N6p ngari sach (Tr.d) 5.292,71 Theo QD 3.506,28 66,2 

2 Doanh thu (Tr.d) 16.596,95 185.000 22.661,28 136,5 12,2 

- Tu. van thd t ki 6.544,03 92.967 16.964,06 259,2 18,2 

- Dich vu TI-1 & XD 10.048,98 92.011 5.694,67 56,7 6,2 

- Hogt Ong tai chink & khac 3,94 22 2,55 64,6 11,6 

3 Gia tri san xuat (Tr.d) 5.391,58 89.414 14.021,25 260,1 15,7 

- Tu win thdt Id 4.575,66 77.164 13.682,21 299,0 17,7 

- Dich vu TH & XD 815,92 12.250 339,04 41,6 2,8 

4 Lai nhuan (Tr.d) 18,23 1.500 31,38 172,1 2,1 

5 Lao Ong, tin long 

5.1 Lao d(ing binh quc7n (ngu&i) 319 322 293 91,8 91,0 

5.2 
Tien hcong binh quiin 
(1.000 d/ngtroilthang) 

3.060 9.531 7.183 234,7 75,4 
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Danh gia chung: Kit qua SXKD q4 I nam 2020 caa C8ng ty cao hon so ven cang 
kSt nam 2019. 

Giao cho Giam dic, Ban lath dao dieu hank Cong ty chi ciao cite don vj, plarNna 

ban: Tiep tic thuc hien cac giai phap nang cao chfit hxc ng, tien ctO cac cans trinh, cong  viic 

de hoan thanh nhiem Yu ki hoach SXKD q4 II va nam 2020. 

2. Thong qua ve yiec Dai hoi ding co dong thuimg nien nam 2020 Ging ty co 
phlin Tu• van din tu• me va cong nghiep— Vinacomin. 

Can cu to trinh so 95/T1'r-VIMCC ngay 24/3/2020 cila Nguei plw trach quan tri 
COng ty ye viec Dai hei d'ing co dong thueng nien nam 2020 Cong ty co phan Tu van dau 
tu ma va cong nghiep - Vinacomin. 

Sau khi thao luan, IIDQT thing nhat thong qua chuong trinh Dal hei va cac nei 
dung trinh Dai hei &Mg co dOng thueng nien nam 2020 Cong ty co phan Tu van dau tu.  
me va cong nghiep — Vinacomin, nei dung cu the nhu sau: 

2.1. Thai gian: Thy kiin ter ngay 25 din ngay 29 thang 4 nam 2020. 

2.2. Dia diem: Ti Hei throng fang VI, Cong ty co phan Tu van' dau tu mo va ding 
nghiep - Vinacomin, 565 duang Nguyen Trai, phuimg Thanh Xuan Nam, quan Thanh 
Xuan, I Ia Nei. 

2.3. Thanh phan: Tat Ca cac cis (long sa hitu chung khoan theo danh sash co dOng 
do Trung tarn Luu 14 Chang khoan Via Nam lap hoc nhimg nguei duet ay quyen tham 
du h9p le. 

2.4. Chuang trinh Dai 

s 	2.5. Bao cao Tai chinh nam 2019 dm Cong ty da duqc kiem town (Trong do bao 
Om bit° cao thuc hien  chi tra tien luang, thu lao caa cac thanh \den I-IDQT, BKS va nguei 
quan15,  khk cua Cong ty). 

2.6. Bao cao kit qua SXKD nam 2019 va ke hoach SXKD nam 2020; Bao cao cua 
Hei ding quan tri ye hoat deng nam 2019. 

2.7. Nei dung phan phoi lei nhuan, mac tra co tire nam 2019 va phurmg an tra co 
tat nam 2020. 

2.8. Mirc chi tra tien luong, tien thu lao cho cac thanh vien HDQT, BKS, Nguon 
phu trach quan tri Cong ty nam 2019 va mac tra nam 2020. 

2.9. Bao cao chi tra tien luang, thu lao Vien chac quan1S,  nam 2019. 
2.10. Xin y kiln Dai hOi thong qua: 

2.10.1. Dai hei uy quyen choHei ding quan tri Cong ty phe duyet Chiin lugc phat 
hien Cong ty phan Tit van dau tu mO va ding nghiep - Vinacomin den nain 2025, dinh 
hueng din nam 2030 khi duet Cong ty Mc - Tap down Cong nghiep Than - Khoang san 
Via Nam thong qua. Hei dong quan tri Cong ty có trach nhiem bao cao kit qua thuc hien 
tai Dai hei ke tiep. 

, 	2.10.2. Dai hei ily quyen cho Hei dong quan tri Cong ty to chat thuc hien de an tai co 
cau Cong ty co phan Tu van dau tu mO va ding nghiep - Vinacomin giai down 2017 - 2020 
di duoc COng  ty Mc - Tap divan Cong nghiep Than - Khoang san Via Nam thong qua tai 
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CoNG TY 

c6.PH4N 
Tlf VAN EAU T 

VA co 	H 

ICH I-IDQT 
0'A  

VINACOMIN  sr.  

Van ban so 4348/TKV-TONS ngay 27/8/2019 ve viec tai co.  ctiu mO hinh to chirc, dinh bien 
lao Ong Cong ty co phAn Tu van diu tu mo va cong nghiep giai down 2017 — 2020. Hei 
dong.quan tri Cong ty co trach nhiem bao cao ket qua thut hien tai Dai hei ke ti6p. 

2.10.3. WI hei uy quyen cho 1101 dOng quan tri Cong ty quy6t dinh dau tu, ban tai 
san cua Cong ty có gia tri tir 35% tr& len tong gia tri tai san cua COng ty ducic ghi trong bao 
cao tai chinh gan nhat da duot,kiem toan. Hai eking quan tri Cong ty co trach nhiOm bap 
cao viec thuc hien tai Dai hOi ke tiep. 

Can cir nghi quyet, Chu tich I-IDQT, Gam dee Cong ty to chic thuc hien va trinh 
Dai hei dOng co dOng thuang Men nam 2020. 

Cac UVHDQT 

Inc Van Duan 

LE Vict Phuvng 

Nguyen Tning Hung 

nhfin: 

- Ban Idem soat Cong ty; 
- Cac thanh vien HDQT; 
- KTTr (04 ban, de Call); 
- Phang KH, TCKT, HCNS; 
- Luu HDQT, NPTQTCT, 
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TAP DOAN CONG NGHIBP 
THAN - KHOANG SAN VWF NAM 

CONG TY CO PHAN TU.  VAN DAU TLS 
MO VA CONG NGHIVP-VINACOMIN 

S6://g/TTr-VIMCC 

CONG HOA XA HQI CHU NGHIA VICT NAM 
DOc 14p - Ti' do - Hoth phtic 
	o0o 	 

Ha Noi, ngay 30 thong 3 nom 2020 

TO TRINH 
Ve viec thong qua lat qua son xuat kinh doanh nom 2019 va 

IC'et qua son xuat kinh doanh quj) I nom 2020 

Kinh 	d8ng quan tri 
COng ty co phan Tu van dau tur mo va cong nghiep - Vinacomin 

Can cir DiL 1e to chirc va boat Ong cua Cong ty co phan Tu van dau to mó va 
cong nghiep - Vinacomin; 

Can ctr Quyet dinh so 2227/QD-TKV ngay 24/12/2018 dm T4p, doan Con 
nghiep Than - Khoang san Viet Nam ye viec ban hanh cac chi tieu chti yeu Ke hoach 
phOi h9p kinh doanh nom 2019 ctia T4p doan cac cong ty TKV; 

Can cir Quyet dinh so 2168/QD-TKV ngay 23/12/2019 dm Tap doan Cong 
nghiep Than - Khoang san Viet Nam ye viec ban hanh cac chi tieu chu yeu Ke hoach 
phoi h9p kinh doanh nom 2020 cua Tap doan cac cong ty TKV; 

Can dr Quyet dinh 476/QD-VIMCC ngay 26/12/2018 cila Giam dOc Cong ty 
ye viec ban hanh Ke hoach san xuat kinh doanh nom- 2019 dm Cong ty co phan Tu 
van dau to mo va cong nghiep - Vinacomin; 

Can dr Quyet dinh 01/QD-VIMCC ngay 02/01/2020 dm Giam dOc COng ty 
ye viec ban hanh Ke hoach san xuat kinh doanh nom 2020 cua Cong ty co phan Tu 
van dau to mo va cong nghiep - Vinacomin. 

Can cir tinh hinh thtrcs  hien Ice hoach san xuat kinh doanh nom 2019 va quY I 
nom 2020 dm Cong ty co phan Tu van dau to mo va cong nghiep - Vinacomin; 

Giam doc C8ng ty kinh trinh Hoi long quan tri thong qua mot so not dung, cu 
the nhu sau: 
I. Thong qua lat qua san xuat kinh doanh nom 2019 

MOt so chi Wet' ket qua san xuat kinh doanh nom 2019, cu the nhu sau: 

- NOp Ngan sach: 15,14 ty cl8ng, bang 91,0% gia tri thtrc hien nom 2018; 
- Doanh thu: 196,90 ty dOng, bang 97,5% gia tri thtxc hien nom 2018, bang 

110,6% ke hoach nom 2019; 
- Gia tri san xuat: 93,30 ty dOng, bang 94,0% gia tri thuc hien nom 2018, bang 

105,0% ke hoach nom 2019; 

- Lai nhu4n: 2,34 ty demg, bang 164,5% gia tri thuc hien nom 2018, bang 
167,8% ke hoach nom 2019; 

- Thu nhap binh quan: 9,11 tr.dOngingueyi-thong, bang 103,1% gia tri thtrc hien 
nom 2018, bang 100,4% ke hoach nom 2019. 

,MOt so chi tieu chti yeti ket qua san xuat kinh doanh nom 2019 cita toan Cong 
ty (bieu hcrp nhat), nhu bang sau: 



TT Chi tieu Don vi 
tinh 

Thixc 
hien nam 

2018 

KH nam 
2019 

Thug hien 
nam 2019 

TS,' le % so veri 

Cog 
IcSi 

KH 
2019 

I NOp ngan sach Tr.d6ng 16.628,11 Theo QD 15.139,75 91,0 
2 Doanh thu Tr.6ng 202.022,36 178.080 196.896,52 97,5 110,6 
- Ttr van thie't Ice " 88.659,06 92.888 86.098,68 97,1 92,7 
- Dich vu TH & XD " 113.281,16 85.100 109.854,33 97,0 129,1 

- 
Hogt d.ong tai chinh & 
khcic 82,14 42 943,52 1.148,7 2.246,5 

3 Gia tri san xuat Tr.d6ng 99.241,54 88.887 93.299,84 94,0 105,0 
- Tu. van thib 14 " 78.484,79 76.222 74.981,30 95,5 98,4 
- Dich vu TH & XD " 20.756,75 12.665 18.318,54 88,3 144,6 
4 Lgi nhuan Tr.d6ng 1.423,20 1.395 2.341,28 164,5 167,8 
5 Co tdc phan phi % 0 4 3 75,0 
6 Lao dgng binh quart Nguari 344 352 313 91,0 88,9 

7 Thu nhap binh v an Tr.d ing ugi 
/t hang 8,836 9,072 9,111 103,1 100,4 

TT Chi tieu v Dan
tinh i 

Thuc 
hien nam 

2018 

KH nam  
2019 

Thirty 
hien nam 

2019 

TS,  le % so voi 

CUng 
lcSr 

KH 
2019 

1 NOp ngan sach Tr.dong 15.594,04 Theo QD 14.306,77 91,7 
2 Doanh thu Tr.d6ng 192.721,94 169.080,00 184.005,56 95,5 108,8 
- Tu. win Ihie't ker  " 79.729,98 83.888,00 75.323,48 94,5 89,8 
- Dich vu TH & XD " 112.922,08 85.100,00 107.601,42 95,3 126,4 
- How eking tai chinh & khoc 69,88 42,00 1.080,67 1546,5 2573,0 
3 Gia tri san xuat Tr.d6ng 93.099,39 82.587,00 84.434,93 90,7 102,2 
- Tu.  van thiat ke " 72.394,90 69.922,00 66.153,10 91,4 94,6 
- Dich vu TH & XD " 20.704,49 12.665,00 18.281,84 88,3 144,3 
4 Lgi nhuan (Tr.d) Tr.d6ng 1.011,04 1.010,00 2.035,06 201,3 201,5 
5 Lao Ong binh quart Nguai 323 329 292 90,4 88,8 

6 Thu nhap binh quan cVngubi/ 
Tr.ang th 8.755 8.951 8.752 100,0 97,8 

Danh gia Chung: KM qua san xuat kinh doanh nam 2019 cua toan COng ty cac 
chi tieu hau het da dat dtivc so vari ke hoach PHKD ban hanh kern theo Quyet dinh so 
476/QD-VIMCC ngay 26/12/2018. 
II. Ket qua san xuat kinh doanh quji I nam 2020 

1. K39 ket liqp diing 
Trong qu)",  I nam 2020, toan Gong ty 1c)',  duvc: 44.889,39 tr.clOng, bang 83,4% 

gia tri ding kS7 nam 2019 (53.831,80 tr.d6rig) va bang 24,2% KHSXKD nam 2020 
(185.000 tr.dOng), trong do: 

- Tu.  van thief ke: 37.267,50 tr.dOng, bang 154,4 % gia tri thvc hien cimg kS7 
nam 2019 (24.141,17 tr.dOng) va bang 40,1% KHSXKD nam 2020 (92.967 tr.dong); 

YINAI 

otiG 

CO PI 

MOt so chi tieu chi yeu ket qua san xuat kinh doanh nam 2019 dm Cong ty me, 
nhu.  bang sau: 	 CONC 



- Dich v9 tong hop va xay dung: 7.621,89 tr.dOng, bAng 25,7% gia tri th‘rc hien 
ding kY nam 2019 (29.690,64 tr.d6ng) va bang 8,3% KI-IPHKD nam 2020 (92.011 
tr.dong). 

2. Mot so chi tieu ket qua SXKD 
Mc)t s6 chi tieu chu yeti cua ket qua SXKD qu 'Y I nam 2020 nhu bang sau: 

TT Chi tieu DVT 
T/h QI 

nam 2019 
KH nam 

2020 
T/h QI 

nam 2020 

TS/1e % so 
vcYi 

Cung 
kj,  

KH 
2020 

1 Nlop Ngan sach 5.292,71 Theo qd 3.506,28 66,2 
2 Doanh thu Tr.d 16.596,95 185.000 22.661,28 136,5 12,2 
- Tu van thiet k6 ,, 6.544,03 92.967 16.964,06 259,2 18,2 
- Dich vu tong hap va XD 53 10.048,98 92.011 5.694,67 56,7 6,2 
- Hoat cong tai chinh va khac „ 3,94 22 2,55 64,6 11,6 
3 Gia tri san xucit 55 5.391,58 89.414 14.021,25 260,1 15,7 
- Tu van thiet ke 55 4.575,66 77.164 13.682,21 299,0 17,7 
- Dich vu tong hop va XD 55 815,92 12.250 339,04 41,6 2,8 
4 Lcri nhu#n ff 18,23 1.500 31,38 172,1 2,1 
5 Lao Ong, tin hrcrng 55 

- Lao dOng binh quan Ngtroi 319 322 293 91,8 91,0 
- Tien Luang b/q /thang 1000d 3.060 9.531 7.183 234,7 75,4 

Dan vi tinh: trieu cljn 

TT Chi tieu Cif quan 
Ging ty 

XN TK 
Hon Gai 

XN DV 
TH 

XN TM& 
CGCN 

Cong ty 
TVUB 

Toan 
Cong ty 

1 Doanh thu 12.000 2.500 8.000 10.000 2.000 34.500 
- Tu van thik ke 12.000 2.500 - - 2.000 16.500 
- Dich vu TH & XD - - 8.000 10.000 - 18.000 
2 Gia tri san xuAt 8.500 2.250 500 800 1.400 13.450 
- Tu van thiet Ice 8.500 2.250 - 1.400 12.150 
- Dich vu TH & XD - 500 800 - 1.300 
3 1,9i nhu4n 100 50 0 50 50 250 

3.2. MOt so gieti pluip thfrc hien 
a. Cong lac tim kiirn viec lam, kji ket hop clOng 
De c6 du viec lam tir nay den het nam 2020 va cac nam tiep theo can day manh 

cac giai phap sau: 
- D6ng vien, khuyen khich cac phong ban, cac can b6 day nhanh tien coo dux 

hien cong viec va chit cong hon trong cong tac tim kiem viec lam; 
- D6i 	nhfing cong trinh, cong viec da c6 ket qua lira ch9n nha thau hoc da 

chi dinh cho Cong ty, can khan trirang phoi hop 	cac d6i tac, cac chit dau to day 
nhanh viec chuan bi cac thit tvc de som ky dugc hgp cong; 

TY 

ski 

IJ Tlf I 

NGHli 

3. Ke hoach san xuAt kinh doanh quy II nam 2020 
3.1. Mot so chi tieu chit ye'tt ke hooch SXKD quy II nein, 2020 



Hoan thien 6 cuang-dkr toan de k ket dugc cac hgp d'Ong thkrc hien 6 tai 
theo ke hoach khoa hgc cong nghe nam ,2020 cua TKV va cac de tai cap BO Cong 
Thuong dugc phe duyet danh mkic de to chdc thkrc hien; 

, - Phi hgp chat the 	cac chu dau tu d6' sam phe duyet ke hoach va tham gia 
dau thau thkrc hien cac h9p dong khoan tham do trong 10. 

b. Cling tac nghiem thu thanh loan 
De hoan thanh ke hoach doanh thu qu9 II va ca nam 2020, hang tuan phong Ke 

hoach lap bao cao Giam d6c cac cong viec lien quan den cong tac k9 ket hgp dOng va 
nghiem thu thanh toan. Thugng xuyen ra soat, phan loai cong trinh va giao trach 
nhiem cho tirng pho giam doe phi trach, tirng ca nhan cu the. Theo tirng loai cong 
trinh ap dung cac giai phap cu the nhu sau: 

- D6i vai nhiing cong trinh hien clang thkrc hien: Day nhanh tien d0 hoan thanh, 
sam giao,  sari pham cho Chu dau tu theo thei gian hgp citing da k9 ket, de sam trinh 
cap có tham quyen phe duyet; 

- D6i vai nhiang cong trinh da hoan thanh va dang trinh cap co tham quyen phe 
duyet: Trong khi 	phe duyet can trao,doi 	cac chu dau tu de co the nghiern,thu 
thanh toan giai doan, giam thieu 	ro neu co six thay doi chu truang; chudOng bO tri 
can bo trong viec theo doi, don doc de sam phe duyet lam ca sa thanh toan, thanh 19 
hop (long; 

- D6i vai nhimg cong trinh, cong viec da thkxc hien nhtmg co skha nang khOng 
dugc phe duyet: Tiep tic ra soat de tien hanh thanh toan giai doan nham thu mot phan 
kinh phi bu dap cho hao phi lao dOng va cac chi phi da phat sinh trong qua trinh th 
hien; 

Noi tilt ein: 
- NIitr Kinli girl; 
- Lu'u: VT, KH. 
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6, 
- Tiep tic ra soat, bao cao Tap doan va trao doi vai cac dan vi lien quan d, mi  

viec thanh 19 cac fig') d6ng thkrc hien da dang, keo dai; 
- Doi vai cac de tai da hoar' thanh va có quyet dinh thanh lap hOi d6ng nghiem 

thu cap TKV: Barn nam cac Cly vien phan bien de có dugc y kien de to chirc hop hoi 
dong; Doi vai cac,de tai dang thkrc hien: Day nhanh tien 	thkrc hien nham dap Ung 
tien dO theo hgp &mg, dam bao nghiem thu theo ke hoach a de ra. 

Kink de nghi Hai ang quan tri Cong ty xem xet thong qua lam ca s& de COng 
ty to chdc thvc h*. 

KInh de nghi HOi d6ng quan tri xem xet, thong qua. 
Xin tan trong cam cm! 

Le Van Dun 



TAP DOAN CONG NG11:0 
THAN - KHOANG SAN VIET NAM 

CONG TY CO PHAN ill VAN DAU TU' 
MO VA CONG NGI-HEP-VINACOIVIIN 

CONG HOA XA HOI CHU NGHIA VIET NAM 
Di)c lap - Tiy do - H#nh phfic 

Ha N0i, ngety 24 thcing 3 nam 2020 

TO TRiNH 
Ve ve vies DO hOi diing co dOng thuimg nien nam 2020 

Kinh HOi clang quan' tri Cong ty co phan Tu van dau tu mO va tong nghiep - Vinacomin 

Can dr Quyet Binh so 64/QD-VIMCC ngay 20/3/2020 cila Hoi dOng quan tri 
COng ty V/v thanh lap Ban to chirc Dai hOi dong ce dOng thuang nien nam 2020, Ngtrai 
phv troth quan tri Cong ty trinh HOi dong quan tri mgt so ding viec chuan bi cho Dai 
hOi dong co dong thuong nien nam 2020, cu the nhu sau: 

1. Thai gian Dai hOi: Di; kien trong thong 4 nam 2020. 
GO 

2. Dia diem: Tai HOi trugng tang VI, Cong ty co phan Tu van dau tu me va con //;  
t 	, 

nghiep - Vinacomin, 565 di/Ong Nguyen Trai, phugng Thanh Xuan Nam, guar' Th.  

Xuan, Ha NOi. 	 d 
Y1 \o, 

3. Thanh phan: Tat Ca cat co dong 	chirng khoan theo danh sach co dong  •;91,v6, 

do Trung tam Ltru ky Ching khoan Viet Nam lap hoac nhang ngugi dugc Uy quyen 

tham du hgp le. 

4. Chuang trinh Dai hOi: 

95/TTr-VIMCC 

STT Thai gian NO:i dung 
Ngeri thirc 

hi0 

1 8h30 - 8h40 

- On dinh ch8 ng6i, et& Co. 
- Khai mac giai thieu dai Neu. 
- Mai chil t9a len dieu hanh Dai hOi. 

Ban to chin 
Ong P.V.Tri'n 

2 8h40 - 8h55 

- De stir tham gia chil t9a Dai hOi: 
+ Ong Le Van Duein — UV HDQT, Githn cidc CZng ty. 
- De cir Thu k5/ Dai hOi: 
+ Ong Agin Van Trien — Ngweri phy trach quan tri 
COng ty. 
+ Ba Nguyen Thi Khuyen — PP Ke hooch. 
- Thong qua qui the lam viec WI hOi. 
- Thong qua chuang trinh Dal. hOi. 

Chu toa DH 
Ong N.T.Hang 

3 8h55 - 9h00 - Bao coo ket qua kiem tra tu each dai Neu Dai hOi. 
Ong N.C.Bao 

CTCD 

4 9h00 - 9h40 
- Bao coo ket qua SXKD nam 2019 va ke hooch 
SXKD nam 2020. 
- Bao coo cna HDQT v6' hog &Ong nam 2019. 

TV HDQT 
Ong L.V.DuAn 

1 



STT Thoi gian NOi dung Ngtroi thut  
hi'n 

5 9h40 - 9h55 

- Bao cao cong khai tai chinh 2019. 

- Bao cao phan phi lgi nhuan, mirc tra co tirc nom 
2019 va phoong an Ira co tirc narn 2020 Cong ty mg. 
- Bao 09 chi tra tien luong, tien thU lao cho cac 
thanh vien HDQT, BKS, Ngugi phu trach quan tri 
Cong ty nom 2019. 
- Bao cao chi Ira tien luung Vien chirc quan1y nom 2019. 
- Tie trinh phoong an chi tra tien locmg, tien thii lao 
cho cac thanh vien HDQT, BKS, Ngogi phu trach 
quan tri Cong ty nom 2020. 

Ke toan 
tru,o.ng  

Ong P.D.TroOn' g 

6 9h55 - 10h10 

- Ban kiem soat boo cao V/v tha'm dinh boo cao tai 
chinh nom 2019. 

- Ban kiem soat boo cao ve hoat dOng oh Ban kiem 
soat va giam sat hoot dOng quan ly cua HDQT, Ban 
Giam d'eic dieu hanh nom 2019. 
- Ban kiem soat boo cao V/v de xuat lua ch9n Cong 
ty Kiem toan Bao cao tai chinh narn 2020. 

Trugng BKS 
Ba T.T.M.Thu 

7 10h10 - 10h15 
- Bao cao xin Y kien Doi hOi V/v ,tly quyen cho 
HDQT phe duyet Chien lugc phat trien Cong ty den 
nom 2025, dinh huang den nom 2030. 

Tv HDQT 
,, 	A  
Ong L.VDuan 

- Bao cao xin y kien Dal. hOi V/v fly quyen cho HDQT 
thuc hien tai co cau Cong ty giai doan 2017 — 2020. 
- Bao cao xin y kien Dai hOi V/v ay quyen cho 
HDQT quyet dinh du tu, ban tai san. 

,
E 

N( 

A 

(1, 

8 10h15 - 10h30 - Nghi giai lao. 

9 10h30 - 11h00 - Cac Y kien thorn luan. 
Cac dai Neu 

du DH 

10 11h00 - 11h15 

Tie'', thu ykien vet xin f) kiln Dgi hOi bil.0 guy& cac 
not dung: 

1. Thong qua boo cao ket qua SXKD nom 2019 va ke 
hooch SXKD nom 2020; Bao cao cUa HDQT ve hoat 
dOng nom2019. 

2. Bao cao cong khai tai chinh 2019. 
3. Bao cao phan phoi 10 nhuan, mire tra co tire nam 
2019 va phucmg an tra co tire nam 2020 Cong ty me. 
4. Bao cao chi tra tien loang, tien thil lao cho cac 
thanh vien HDQT, BKS, Ngogi phy trach quan tri 
Cong ty nam 2019; Phuong an chi tra nom2020. 

5. Bao cao chi Ira tien krong Vien chirc quail ly nom 2019. 
6. Bao cao cna Ban kiem soat boo cao V/v tham dinh 

Chu too OH 
Ong N.T.HUng 

'HAN 
AU Ill MO 
NOH# 
OMIN 

2 



STT Thoi gian Noi dung Ngtroi thvc 
hien 

bao cao tai chinh nam 2019. 
7. Ban kiem soat bao cao ve hoat dOng cilia Ban kiem 
soat va giam sat hoat dOng quan 15,  oh HDQT, Ban 
Giam d6c dieu hanh nam 2019. 
8. Bao cao,cila Ban kiem soat V/v de xu'At Kra chon 
Cong ty Kiem toan Bao cao tai chinh nam 2020. 
9. Bao cao xin 5,  kin Dai hOi V/v ily quyen cho 
HDQT phe duyet ChiL ludic phat trien Cong ty den 
nam 2025, dinh huOng den nam 2030. 
10. Bao cao xin 5,  kin Dai ht)i V/v ily quyen cho HDQT 
thuc hien tai co cAu COng ty giai down 2017 — 2020. 
11. Bao cao xin 5,  kin DO hOi V/v ily quyen cho 
HDQT quyet dinh d•Au tu, ban tai san. 

11 11h15 - 11h25 - Thu ky DH trinh bay du thao Nghi quyet. Thu k5,  DH 

12 11h25 - 11h45 
- Chu toa OH bieu quyet Nghi quyet DH, ket thtic hicii 

. 	• 
nghl. 

Chu toa OH 
Ong N.T.HUng 

Kinh de nghi I-I8i de,ng quan tri xem xet th8ng qua. 

NGU'sj ITU TRACH QUAN TRI CONG TY 
5002375 43 

• CONG TY '0 
0' • co • 

2  T11 VAN DaU 

* VA NGIEP  CONG 

• VINACOMIN 

44161xuA N -1?  

Pharr Van Trien 

Noi nh(in: 

- HDQT Cong ty; 
- Ltru VT, NPTQT. 

I 
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T.0 DOAN LONG NGHICP 	CQNG HOA XA HQ! CHU NGHIA NUT NAM 
THAN - KHOANG SAN VI) T NAM 	 floc lap - Ty. do - Hynh phtic 

S6: 4 3 4 SiTKV-TCNS 	Ha ,V 5i, ngayog-thang 8 narn 2019 
ye iiit;.c Lai ea cau m6 hinh to chuc, dinh 
bien lao ti(mg Cong ty CP Tur van dAu to 
mo va ding nghip giai (loan 2017-2020 

Kinh 	Nguei dai dien phAn,ven 	TKV 
tai Cong ty CP Tu van dau to me va cong nghiep 

Tap doan Cong nghiep Than - Khoing san Viet Nam (TKV) nhan duoc 
Van ban so 508/VIMCC-HCNS ngay 17/7/2019 cUa Ong ty CP Tu vanndau to 
mo va cong nghiep - Vinacomin ve viec sap xep lao deng theo me hinh to chirc, 
dinh bien lao (icing da duvc TKV huOng dan; 

Can cir Nghi quy& se 37/2019/NQ-FIDTV ngay 19/8/2019 dm HOi &ing 
thanh vien TKV, TKV coy kien nhu sau: 

1. Viec xa hei hOa be phan bao ve: 

Deng Y de, Cong ty CP Tu van dau to me va cong nghiep - Vinacomin 
thkrc hien xa hei hoa be phan bao ve cUa ca quan Cong ty trong giai doan 2020-
2071. 

2. Viec hop nhat Xi nghiep Dich vu tong hop va Xay dung vai Xi nghiep 
Thucmg mai va Chuy& giao cong nghe: 

Cong ty CP Tu van dau to mo va cong nghiep - Vinacomin co trach 
nh*n tier) tuc thuc hien hop nhat Xi nghiep Dich vu tong hop va Xay dung vai 
Xi nghiep Thucrng mai va Chuyen giao cong nghe trong nam 2020 theo dying 
chit tnrang cua Nei clang thanh ‘,:ien TKV (thtrc hien giai doan 2018-2020). 
Truck mat, COng ty can khan truang trien khai cac thU tuc can thiet,de chuin bi 
cho viec hop nhat 02 don vi vao nam 2020 (xti ly tai chinh, sap xep lao deng, 
nghiep dru xay dung phucrng an hap nhat,...). 

3. Viec tai ca cau Citing ty CP Tu van dau at.  than Uong Bi: 

a) Cong ty CP Tu van dau to mo va cong nghiep - Vinacomin tiep tuc 
thirc hien mua lai town be phan  von gOp cUa cac CO' dong khac tai Cong ty CP Tu 
van dau to than Uong Bi, chuyen dap vi nay thanh Chi nhanh cua COng ty me, 
sau do tai co cau vai Xi nghiep thiet Ice than Hon Gai (thong qua hinh thus hop 
nhat hoac sap nhap) de thu gon dau mai. 

dau 
Trong qua trinh trim khai there hien nett co vuong mac, Cong ty CP Tu

van dau tu m6 va cong nghiep - Vinacomin nghien ciru xay dung phucrng an cu 
the (dam bac,  tinli Icha thi) bao cao 'TKV. 



4. Viec thodi von tai Cling ty CP Ttr van clau ttr mO Luang San: 

Cong ty CP Ttr van du ttr ma va cling nghiep - Vinacomin,tiep,tkic khan 
trucmg trien khai thtrc hien viec thodi von tai Cong ty CP Tu van dau tu ma 
Luang San, dam bao thu hai von gop theo quy dinh, thoi gian hoan thanh trong 
narn 2019. 

5. V& dinh bien lao d8ng Cling ty: 

Cling ty CP Ttr van dau tu mo va cong nghiep - Vinacomin tiep tuctrien 
khai thkrc hien tai ca cau lao clang theo cac not dung da dugc TKV huang dan tai 
Van ban so 6198/TKV-TCNS ngay 27/12/2017 cOa TKV. D'Ong thai, khuyen 
khich C8ng ty sap xep, bo tri co cau to chuc va dinh bien lao clang thap hon dinh 
bien haat-1g dan tai Van ban so 6198/TKV-TCNS tren ca s& darn bao hieu qua 
san xuat kinh doanh va giai quyet day du che do chink sach cho ngulri lao dana 
theo quy dinh phap luat. 

TKV thong bao de Nguai dai dien Phan von TKV tai COng ty CP Tu van 
dau ttr mO va cling nghiep - Vinacomin biet va trien khai thkrc hien./. 

:Vol 
- Nhu tren: 
- HDTV TKV (e-copy); 
- Ban Kiem soitt TKV (e-copy); 
- PTGD: Lc Quang Dung, Khuat Mph Thing (e-cop 
- Cac Ban: KTTC, TP (e-copy); 
- Dm VP, TCNS. 
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D'Ong Thanh llai 
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